
Seeing the pattern.
The design system for  M o i R A.  What it’s built from, and what keeps it coherent 
as it grows. Every token, component, and pattern here exists for one reason: 
Prediction must legible, not magical. No black boxes. No unearned certainty.

Fo r e s i g h t
P ro d u c t  D e s i g n  S y s t e m
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01 I n t ro d u c t i o n

What this system is, and who it’s for
W h at  M o i r a  i s

Moira is an Enterprise SaaS predictive-analytics product. It 
answers operational forecasting questions: demand, pricing, 
supply and risk, by grounding an AI’s reasoning in a company’s 
own data and showing the reasoning, not just the answer.

H o w  to  u s e  i t

Read foundations and the data-visualization language first, they 
govern everything downstream. Components and patterns are 
reference; worked examples prove the whole thing resolves into 
real screens. The appendix is the source of truth for tokens.

W h o  i t ’ s  fo r

Product designers, engineers, and content strategists building on Foresight. 
It assumes familiarity with the brand guidelines and picks up where they 
stop, at the point the interface has to move, respond, and be trusted.
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01
S h o w  t h e  w o r k i n g  o v e r  t h e  b l a c k  b ox

Every claim exposes its evidence within a tap. If a number can’t be 
traced back to a signal, a source, or a method, it doesn’t ship.

02
C a l m  o v e r  lo u d

The interface never performs its intelligence. Motion 
reveals information; color carries meaning, not excitement. 
Restraint is the feature, the moment a predictive tool 
looks clever, people stop asking whether it’s right.

03
C o n f i d e n c e  m a d e  l e g i b l e

Doubt is a first-class citizen. Confidence and range are shown 
wherever a forecast is, never hidden, never rounded into false 
certainty. The user always knows how sure the model is.

04
O n e  c l e a r  t h i n g  to  a c t  o n

Analysis resolves to a single recommended move, framed 
as a trade-off. The screen can hold a hundred signals, but 
it always answers “so what do I do?” in one sentence.

01. 1 P ro d u c t  d e s i g n  p r i n c i p l e s

Distinct from the brand principles, these are phrased around behavior, how the interface 
acts, not how it looks. They are the operational reading of “seeing the pattern.”
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02 Fo u n d at i o n s

The token layer
Ported from the brand deck into a product context. Two full themes ship: App (dark, the 
product surface) and Paper (light, for reports and export). Same hues, inverted.

02. 1 C o lo r

The base is desaturated navy. One true accent — signal cyan — is reserved for Moira’s own 
voice: links, active icons, primary actions, the outcome node, tabular confidence figures. Every 
other color is categorical and appears as a dot, a border, a thin line or a chart fill.

A p p  ( d a r k )  -  p ro d u c t  s u r fa c e

Ground
#081B33

Panel
#0E2342

Ink
#E7F0F9

Slate
#95A9C2

Mist
#647E9A

Signal	
#4FC3E8

Negative
#E44968

Positive
#43C088

S i g n a l  fa m i l i e s  -  c at e g o r i c a l  o n ly

	 Pricing
#8A90E0

	 Seasonality
#4FC9B5

	 Supply
#E6B35A

	 Demand
#E085A8

	 Risk
#E08468
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Ground
#FFFFFF

Panel
#FBFCFD

Ink
#0A1E3C

Slate
#5A6B82

Mist
#93A1B4

Signal	
#3FB6DC

Negative
#B4343B 

Positive
#1F8A5B

Pa p e r  ( l i g h t)  -  r e p o rt  &  e x p o rt

S i g n a l  fa m i l i e s  -  c at e g o r i c a l  o n ly

	 Pricing
#5A62C8

	 Seasonality
#2A9E8C

	 Supply
#CB9433

	 Demand
#C25E86

	 Risk
#C0563E
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02. 2 T y p o g r a p h y

Three faces, each with a job. The division of labor is strict: the moment a value could be checked 
against source data, it switches to Config Mono Var - visually flagging: this is a measured number.

AA
M o i R a _ S A n s

The brand’s bespoke display face. Used for the wordmark, large 
short-form titles, and section kickers and all-caps interface labels 
such as tab names and navigation. Reserved for short moments of a 
few words; not used for headings that sit directly above running text.

Aa
Hanken Grotesk

The interface workhorse. Sets body copy, UI text, and 
every heading level that introduces a paragraph or block 
of content. Its lower case and range of weights carry 
sustained reading and the bulk of on-screen text.

A0
Config Mono Var

The data face. Used for all figures, metrics and data labels, set 
with tabular figures so numbers align in columns and confidence 
scores, forecasts and axis values stay legible and consistent.

E x a m p l e  U s a g e :

Demand is set to climb +9.4%  through 
Q3 — and it clears your prior peak by 
April. Confidence 0.87.
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02. 3 S pa c i n g  &  l ayo u t

Base unit is 4px. The scale is geometric and used for padding, gaps, and rhythm. Enterprise 
screens demand higher data density than a consumer app, favor the tighter steps (8–16) 
inside data regions, and reserve the larger steps for separating whole regions.

4 8 12 16 24 32 48 64

G r i d

Twelve columns across the 1920px 
design width, dividing into halves, thirds 
and quarters to cover every panel 
arrangement in the product. Content 
surfaces are held to a 960px reading 
measure so content stays comfortable 
rather than spanning the screen.

D e n s i t y

Data-heavy regions run tighter than 
the rest of the interface, but density 
never comes at the cost of legibility. 
Interactive targets hold a comfortable 
minimum everywhere, regardless of how 
dense the surrounding data becomes.

R a d i i

Full pill for tags and round icon buttons. 
4px for data marks (chart bars and 
similar elements), keeping them crisp at 
small sizes and distinct from interactive 
controls. 8px for buttons, inputs and chips. 
12px for larger panels and containers.
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02. 4 I c o n o g r a p h y ,  e l e vat i o n  &  m ot i o n

I c o n o g r a p h y

Line icons drawn on a 64px grid with a 2px stroke, scaling 
proportionally to smaller sizes. Consistent stroke weight, rounded 
joins and open forms keep the set legible against the ground. 
Standard sizes are 64, 32, 24, 20 and 16px, with the stroke held 
nearer 1.5px at the smallest sizes so it stays optically even.

M ot i o n

Moira thinks out loud. Its interface assembles as the model reasons, 
words and findings settling in softly and in sequence, so an answer 
is composed in front of you rather than delivered whole. Transitions 
are eased and unhurried, in the low hundreds of milliseconds, with 
one deliberately mechanical exception: the dial that spins and counts 
while Moira computes. Considered, transparent, and calm throughout.

E l e vat i o n

The interface is entirely flat by design. Separation comes 
from surface tint and hairline borders, never shadows. Any 
surface lighter than its background carries a hairline border. 
Hairlines are also used on their own as dividers, separating 
content within a single surface without a change in tone.
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03 D ata  v i s u a l i z at i o n  l a n g u a g e

Making prediction and uncertainty legible
Everything above serves this. Moira’s job is to make a prediction legible, and prediction has a 
grammar: what is measured versus what is modeled, how sure the model is, and which signals 
pulled the outcome. This chapter is that grammar, written down so it can’t drift.

03. 1 T h e  c o r e  ru l e  -  fa c t  v s .  fo r e c a s t

Solid ink is fact. Cyan, dashed, with a confidence band, is forecast. A dotted “now” 
line always divides the two. This one rule governs every time-series in the product; a 
user should be able to tell measured from modeled without reading a legend.

actual / historical modeled / forecast confidence band

Jan Apr Apr JunJul Oct Jan

Demand · actual vs. modeled
NOW

18 mo · monthly
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03. 2 T h e  n o d e  l a n g u a g e

Three node types express what the model knows about a signal. Family color and weight-
based sizing carry the rest, a bigger node co-moves harder toward the outcome.

B a s e  s i g n a l

A solid dot in its family color. Size 
scales with contribution weight.

P r e d i c t e d

A dashed outline: a signal the model 
expects to emerge but hasn’t yet 
observed. Applied as a ring on 
nodes and a rectangle on bars.

I n s i g h t

Cyan core plus a soft halo, the signal 
Moira is drawing attention to.

Together the three types read as one sentence: a network of signals, sized and colored by what 
they are and how hard they pull, resolving on a single outcome. Predicted nodes stay visually 
apart from observed ones, so a modeled signal is never mistaken for a measured one.
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03. 3 T h e  pat t e r n  g r a p h

A documented component in its own right. Nodes are signals colored by family; links weight by 
how strongly two signals co-move. The brightest, thickest cyan threads trace the dominant path, 
the signals pulling hardest toward the outcome. The outcome is the single insight node.

Pattern graph · drivers of Q3 9 signals

Q3 demand spike
+9.4% · 0.87

Promo cadence

Weather

Price

New cohort

Lead time

Pricing Seasonality Supply Predicted Outcome

A n ato m y

Header with title and signal 
count; labeled nodes colored 
by family; weighted links; one 
outcome node carrying its value 
readout; optional legend row.

L i n k  W e i g h t

Stroke width and opacity scale 
with co-movement strength; 
the dominant path is cyan, all 
other links muted neutral.

N o d e s  &  S tat e s

Signal (family color), predicted 
(dashed ring), outcome (haloed). 
States: assembling (nodes 
settle in), resolved (static), 
hover (isolate a path).
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03. 4 T h e  c h a rt  s e t

Six views of a single forecast: where it lands, how sure the model is, what drove it, and how 
it has performed before. Each uses the shared rules: solid for observed, cyan and dashed 
for modeled, figures set in mono, and a ‘now’ divide wherever there’s a timeline.

Net Q3 lift

Baseline trend

Price elasticity · NE

Promo × weather

New cohort · SKU-204

Damping & noise

+4%

+3.1%

+2.4%

+1.5%

+1.6%

+9.4%

Pricing Seasonality Supply Demand

Forecast spread by region range · median · predicted

NE

SW

MW

W

NE SW MW W

C O N T R I B U T I O N  B A R S Fo r e c a s t  S p r e a d

actual / historical modeled / forecast confidence band

Jan Apr Apr JunJul Oct Jan

Demand · actual vs. modeled
NOW

18 mo · monthly

FO R E C A S T  L I N E

0% 5% +10% +15%
+6.1% +12.7%

P50 +9.4%
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Top movers Modeled next qtr

Region NE +12%

Region SW +6%

Region MW -3%

Region W +10%

M o d e l e d  M o v e m e n t s

in 80% band · 21 missed · 3

C A L I B R AT I O N  D OT S

The rationing rule: restraint over rainbow. A chart earns each color. Use family color only when a series belongs to 
a family; otherwise draw in ink and slate. Convention: one cyan element per view, the thing the user should look at. 

The six charts are one forecast seen from different angles. They share a single grammar: solid for observed, cyan 
and dashed for modeled, and every figure set in mono. On any chart with a timeline, a “now” line divides what 
happened from what is projected. Certainty is shown consistently throughout, whether as a band, a spread or a 
calibration record, so moving between charts never means relearning how the model expresses doubt. Any chart 
added later inherits these conventions, which is what keeps the data language coherent as the product grows.
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03. 5 N u m e r i c  &  c o n f i d e n c e  c o n v e n t i o n s

Where the notation standard lives, so it can’t drift again.

C o n f i d e n c e

A 0–1 score, two decimals, no 
percent sign: 0.87. Spoken as “0.87 
confidence,” never “87% sure.”

U n i t s  &  ro u n d i n g

Unit trails the figure (37.0K units, 5 wks). 
Percentages to one decimal; counts whole.

Ta b u l a r  f i g u r e s

All numerals mono & tabular so columns 
align and can be compared vertically.

D O  -  S I G N E D  C E N T R A L  F I G U R E

+9.4%
A leading + or − marks a directional point estimate: 
“the number moves up 9.4%.”

R E S E RV E D  -  G E N U I N E  R A N G E

±9.4%
± is only a symmetric interval: 
“somewhere within 9.4% either side.”  
Never a stand-in for a signed estimate.
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04 C o m p o n e n t s

The reusable building blocks
Documented here are the components that recur across the product — not every one-
off. Each carries anatomy, variants, states, and a do/don’t. Everything is authored 
against semantic tokens, so it re-skins App→Paper by theme alone..

04. 1 A s k  b a r  ( C o m p o s e r )

The primary input. A hairline-bordered field with a mono placeholder, 
a source count, and a single cyan send button.

Ask  M O I R A  about your data… 4 sources connected

STATE: Follow-up (none landing page) sources connected

Ask about demand, risk, pricing, supply… 

STATE: Landing page - no prior interactions

We lock Q3 inventory for North America next week. Based on everything you can see, what is� 
demand going to do? What’s actually driving it? 

STATE: Filled, multi-line query
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04. 2 Pat t e r n  ta g s  &  s o u rc e  c h i p s

Two related labels. Pattern tags mark a signal’s family or state, a colored dot with an 
uppercase label, used on nodes, list rows and filters. Source chips show what an answer is 
grounded on, each naming a connected dataset and its origin. Together they let a user see, at 
a glance, what kind of signal they are looking at and where its evidence came from.

● 	Demand ● 	Risk ● 	Supply ● 	Seasonality ● 	Pricing ● 	Outcome ● 	Predicted

G RO U N D E D  O N

inventory_levels  NetSuite promo_calendar.xlsx  uploaded

04. 3 B u t to n s

Buttons come in two shapes. Standard buttons are used for actions, a label with an optional icon, 
where icon placement encodes direction: a trailing icon (right of the label) marks a forward action that 
moves the user onward through the flow, a leading icon (left) marks a step back through it. Pill buttons 
are reserved for follow-up suggestions, the onward questions offered beneath an answer, and are 
quieter by design so they never compete with the primary action. On hover, either type fills to show 
the action is live, resolving back to its hairline-bordered resting state when the pointer leaves.

Export report Explain the math Back to answer

What could break this forecast? Compare to last Q3 Which SKUs lead the spike?

FO R E S I G H T  V4.7

D E S I G N  S Y S T E M  V1.0

A u g  2 0 2 6

Fo r e s i g h t
P ro d u c t  D e s i g n  S y s t e m

01	 I n t r o d u c t i o n

02	 F o u n d at i o n s

03	 D ata  v i s u a l i z at i o n

04	 Co m p o n e n t s

05	 Pat t e r n s

06	 C o n t e n t  &  v o i c e

07	 W o r k e d  e x a m p l e s

08	 A p p e n d i x



17

04. 4 Pat t e r n s - d e t e c t e d  l i s t  &  c o n f i d e n c e  s tat

A numbered row: index, claim, category tag, and a right-aligned confidence figure in 
cyan mono. The confidence stat also stands alone as a labeled figure.

04. 5 R e c o m m e n d e d - m o v e  c a l lo u t

The recommended-move callout is where an answer lands: a single action Moira advises, with its 
modeled upside shown alongside and the confidence score set apart as a standalone figure. It is 
the resolved end of the reasoning, the one clear thing to act on, expressed in a single line.

PAT T E R N S  D E T E C T E D

01 Price elasticity softening in NE E l a s t i c i t y 0.91

02 Promo cadence tracks weather (2-wk lag) S e a s o n a l 0.84

03  New cohort forming around SKU-204 E m e rg e n t 0.79

  R E C O M M E N D E D  M O V E

Pull Northeast inventory forward by 4 weeks — it’s the lever with the 
most modeled upside and the lowest downside risk.

● 	modeled upside +9.4% ● 	downside risk -2.1%

0.87
c o n f i d e n c e
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04. 6 N av i g at i o n  &  U s e r  AvAta r

The sidebar is the product’s one persistent surface. Collapsed, it’s an icon rail; expanded, it 
surfaces recent queries so a user can return to a forecast without re-asking it. The avatar anchors 
the opposite corner — a single point of identity and sign-out, never a settings menu.

●  LO G O U T 	

Open:

Closed:

S i d e b a r  to g g l e  s tat e s : Lo g o u t  N av i g at i o n :

U s e r  AvAta r  w i t h  V e r s i o n  n u m b e r :

S i d e b a r  C o n t e n t :

Recents lists saved queries, newest first, 
pinned to the top. New starts a query; 
Projects groups related work.

FO R E S I G H T  V4.7

With user picture:

MFO R E S I G H T  V4.7

With user initial:

Alt brand colors: 

MFO R E S I G H T  V4.7

MFO R E S I G H T  V4.7

MFO R E S I G H T  V4.7

MFO R E S I G H T  V4.7

MFO R E S I G H T  V4.7New

Projects

R E C E N T S

Q3 Demand - North America

Inventory Risk - EMEA Q4

Churn Signals - Enterprise TierFO R E S I G H T  V4.7

D E S I G N  S Y S T E M  V1.0
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05 Pat t e r n s

How the pieces resolve into moments
Components are only as good as the moments they compose into. These 
are the recurring arrangements that define the product.

05. 1 T h e  a n s w e r  v i e w ,  a n  a n ato m y

The defining screen. It reads top-to-bottom as an argument: the question, then the claim, 
then the reasoning, then the evidence, then the move, then what to ask next.

01	 Q u e ry :

We lock Q3 inventory for North America next week. Based 
on everything you can see, what is demand going to do?

02	 H e a d l i n e :

Demand is set to climb +9.4%  through Q3 — and it 
clears your prior peak by April. Confidence 0.87.

01	 Query:  The user’s own question, verbatim

05	 Patterns list:  Top drivers, ranked by confidence

02	 Forecast headline:  The number and the consequence, one breath

06	 Recommended move:  The single action Moira advises

03	 Reasoning:  Plain-prose “why,” no jargon

07	 Follow-ups:  Potential movers

04	 Data visualization:  Chart, graph, or table that grounds the headline

FO R E S I G H T  V4.7
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06 C o n t e n t  &  V o i c e

How Moira talks
The product reads like an analyst briefing a colleague — not like software. It commits to a claim, then 
shows the working. American English spelling & grammar. Confident, precise, plain-spoken.

D O :

“	Demand is set to climb +9.4%  through 
Q3 — and it clears your prior peak 
by April. Confidence 0.87. ”

“	Pull Northeast inventory forward 
by 4 weeks — it’s the lever with 
the most modeled upside and 
the lowest downside risk. ”

D O N ’ t

“	Demand might possibly go up 
a bit this quarter! 📈 🤞 ”

“	Here are some options you could 
maybe consider looking into. ”

N o  f i l l e r

No emoji, no exclamation points, 
no “Ask me anything!” The only 
decoration is the data itself.

C o m m i t ,  t h e n  e x p l a i n

Headlines state the number and the 
consequence in one breath; the paragraph 
underneath says why in plain prose.

P r e c i s i o n ,  n ot  h e d g i n g

Every claim carries a visible confidence 
figure or range in mono — the number 
is part of the sentence, not a footnote. 
Confident, never falsely certain.

C h ro m e  r e a d s  l i k e  a  lo g

UI status is lowercase-technical:
scanned 201 signals · 4 sources · 24.8s;
prose is sentence case; eyebrows 
are tracked small caps.

FO R E S I G H T  V4.7
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06. 1 G lo s s a ry

signal A single measurable input the model tracks — one column, one series.

cohort A group of buyers or accounts sharing a defining behavior or start point.

elasticity How much demand moves in response to a price change.

P50 The median modeled outcome — the point half of scenarios land above and half below.

grounded Reasoning tied to named, connected data sources — not the model’s general knowledge.

confidence A 0–1 score for how well-supported a forecast is, calibrated against past accuracy.

FO R E S I G H T  V4.7
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07 W o r k e d  e x a m p l e s

The whole system, resolved
Every rule in the preceding chapters resolves into these three examples: the 
landing page, an answer, and the same forecast re-skinned for paper. 

07.1 T h e  L a n d i n g  Pa g e  w i t h  s i d e b a r ,  i n  p ro d u c t

●  D E M A N D

Where is demand headed in the next quarter?

●  P R I C I N G

How much pricing headroom is left in the NE?

●  R I S K  

What could disrupt fulfi lment this season?

●  S U P P LY  

Which SKUs are trending toward stockout?

Not sure where to start?

FO R E S I G H T  V4.7

Manage sources

promo_calendar.xlsx uploadedsales_orders Snowflake · 24 mo inventory_levels NetSuite

weather_noaa.csv uploaded

G R O U N D E D  O N

Ask about demand, risk, pricing, supply… 

New

Projects

R E C E N T S

Q3 Demand - North America

Inventory Risk - EMEA Q4

Churn Signals - Enterprise Tier

Pricing Elasticity - APAC

Supply Delay Impact - West Coast

●  LO G O U T  

FO R E S I G H T  V 4 . 7

FO R E S I G H T  V4.7
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07.2 T h e  a n s w e r ,  i n  p ro d u c t

 We lock Q3 inventory for North America next week. Based on everything 
you can see, what is demand going to do? What’s actually driving it?

scanned 201 signals · 4 sources · 24.8s

Traced	co-movement	across	every	signal,	then	isolated	the	one	pattern	doing	the	most	work.

Demand is set to climb +9.4% through Q3 — and it 
clears your prior peak by April. Confi dence 0.87.

Three signals are converging rather than moving on their own: price elasticity is softening in the 
Northeast, promo cadence is tracking the weather with a two-week lag, and a new buyer cohort 
is forming around SKU-204. Together they pull toward a single outcome — not a seasonal wobble, 
but a sustained lift the model can stand behind.

actual / historical modeled / forecast confidence band

Jan Apr Apr JunJul Oct Jan

Demand · actual vs. modeled
NOW

18 mo · monthly

Why · the pattern behind it 201 signals → 1 outcome

Q3 demand spike
+9.4% · 0.87

Promo cadence

Weather

Price

New cohort

Lead time

Each dot is a signal, colored by family; the brightest, thickest threads are the ones pulling hardest 
toward the predicted outcome.

Pricing Seasonality Supply Predicted Outcome

PAT T E R N S  D E T E C T E D

01 Price elasticity softening in NE E l a s t i c i t y 0.91

02 Promo cadence tracks weather (2-wk lag) S e a s o n a l 0.84

03 	 New cohort forming around SKU-204 E m e rg e n t 0.79

Export reportOpen as dashboard Explain the math

What could break this forecast? Compare to last Q3 Which SKUs lead the spike?

R E C O M M E N D E D  M O V E

Pull Northeast inventory forward by 4 weeks — it’s the lever with the 
most modeled upside and the lowest downside risk.

● 	modeled	upside	 +9.4% ● 	downside	risk	 -2.1%

0.87
c o n f i d e n c e

Ask M O I R A  about your data… 4 sources connected

promo_calendar.xlsx uploadedsales_orders Snowflake · 24 mo

weather_noaa.csv uploaded

inventory_levels NetSuite

G RO U N D E D  O N

 We lock Q3 inventory for North America next week. Based on everything 
you can see, what is demand going to do? What’s actually driving it?

scanned 201 signals · 4 sources · 24.8s

Traced	co-movement	across	every	signal,	then	isolated	the	one	pattern	doing	the	most	work.

Demand is set to climb +9.4% through Q3 — and it 
clears your prior peak by April. Confi dence 0.87.

Three signals are converging rather than moving on their own: price elasticity is softening in the 
Northeast, promo cadence is tracking the weather with a two-week lag, and a new buyer cohort 
is forming around SKU-204. Together they pull toward a single outcome — not a seasonal wobble, 
but a sustained lift the model can stand behind.

actual / historical modeled / forecast confidence band

Jan Apr Apr JunJul Oct Jan

Demand · actual vs. modeled
NOW

18 mo · monthly

Why · the pattern behind it 201 signals → 1 outcome

Q3 demand spike
+9.4% · 0.87

Promo cadence

Weather

Price

New cohort

Lead time

Each dot is a signal, colored by family; the brightest, thickest threads are the ones pulling hardest 
toward the predicted outcome.

Pricing Seasonality Supply Predicted Outcome

PAT T E R N S  D E T E C T E D

01 Price elasticity softening in NE E l a s t i c i t y 0.91

02 Promo cadence tracks weather (2-wk lag) S e a s o n a l 0.84

03 	 New cohort forming around SKU-204 E m e rg e n t 0.79

Export reportOpen as dashboard Explain the math

What could break this forecast? Compare to last Q3 Which SKUs lead the spike?

R E C O M M E N D E D  M O V E

Pull Northeast inventory forward by 4 weeks — it’s the lever with the 
most modeled upside and the lowest downside risk.

● 	modeled	upside	 +9.4% ● 	downside	risk	 -2.1%

0.87
c o n f i d e n c e

Ask M O I R A  about your data… 4 sources connected

promo_calendar.xlsx uploadedsales_orders Snowflake · 24 mo

weather_noaa.csv uploaded

inventory_levels NetSuite

G RO U N D E D  O N
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NO. 014 · JUN 2026E X E C U T I V E  R E P O RT

D E M A N D  -  N O RT H  A M E R I C A

Three signals are converging on a Q3 spike
Moira traced 201 active signals back through the network and found a single dominant pattern: price 
elasticity, promo cadence and an emerging cohort are pulling toward the same node. The model puts the spike 
at 0.87 confidence — enough to move on now.

Q3 demand spike
+9.4% · 0.87

Promo cadence

Weather

Price

New cohort

Lead time

Promo × weather

Each dot is a signal, colored by family; the brightest, thickest threads are the ones pulling hardest 
toward the predicted outcome.

Pricing Seasonality Supply Predicted Outcome

W H AT  I T  FO R E C A S T S

Jan Apr Apr JunJul Oct Jan

NOW

Demand crosses its prior peak by April and holds a 
+9.4% trajectory into Q3. The confidence band stays tight through 
the modeled horizon — a well-supported pattern, not a lucky 
extrapolation.

 R E C O M M E N D E D  M O V E

Pull Northeast inventory forward by 4 weeks.

●  modeled upside +9.4% ●  downside risk -2.1%

0.87
C o n f i d e n c e

01  Price elasticity is 
softening in NE

Buyers absorbed the last two price moves with little volume 
loss — headroom the forecast now banks on.

 0.91

E l a s t i c i t y

02  Promo cadence and 
weather co-move

A 2-week lag links promotional pushes to temperature swings 
across the NE and MW corridors.

 0.84

S e a s o n a l

03  A new cohort is forming 
around SKU-204

First-order buyers cluster faster than the category baseline — 
modeled, not yet confirmed.

 0.79

E m e rg e n t

PAT T E R N S  D E T E C T E D

07.3 T h e  e x e c u t i v e  r e p o rt  -  p r i n t  a p p l i c at i o n

The same forecast, same visual language, re-skinned to the 
Paper theme for print and export. Fact/forecast, node grammar, 
and mono figures all survive the inversion unchanged.
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D E S I G N  S Y S T E M  V1.0

A u g  2 0 2 6

Fo r e s i g h t
P ro d u c t  D e s i g n  S y s t e m

01	 I n t r o d u c t i o n

02	 F o u n d at i o n s

03	 D ata  v i s u a l i z at i o n

04	 C o m p o n e n t s

05	 Pat t e r n s

06	 C o n t e n t  &  v o i c e

07	 W o r k e d  e x a m p l e s

08	 A p p e n d i x



25

08 A p p e n d i x

Reference

Ground  #081B33

Panel  #0E2342

Ink  #E7F0F9

Slate  #95A9C2

Mist  #647E9A

Signal  #4FC3E8

Positive  #43C088

Negative  #E44968

Pricing  #8A90E0

Seasonality  #4FC9B5

Supply  #E6B35A

Demand  #E085A8

Risk  #E08468

Ground  #FFFFFF

Panel  #FBFCFD

Ink  #0A1E3C

Slate  #5A6B82

Mist  #93A1B4

Signal  #3FB6DC

Positive  #1F8A5B

Negative  #B4343B

Pricing  #5A62C8

Seasonality  #2A9E8C

Supply  #CB9433

Demand  #C25E86

Risk  #C0563E

08. 1 C o lo r  -  A p p  ( d a r k ) 08. 2 C o lo r  -  P r i n t  ( l i g h t)
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Style Typeface Use

Display MOIRA_SANS Wordmark, short-form titles

Kicker / label MOIRA_SANS Section kickers, tab names

Header Hanken Grotesk Headings above running text

Body Hanken Grotesk UI text, running prose

Data / metric Config Mono Forecasts, confidence, axis values

08. 2 T y p o g r a p h y

Element Radius

Tags, icon buttons Full pill

Chart bars / data marks 4px

Buttons, inputs, chips 8px

Panels, containers 12px

08. 3 R a d i i

4 · 8 · 12 · 16 · 24 · 32 · 48 · 64px

Base unit 4px; favor 8–16px inside data-dense regions, 
larger steps 32-64px between whole regions

08. 4 S pa c i n g
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