FORESIGHT V4.7

Ask about demand, risk, pricing, supply...

GROUNDED ON

E[j sales_orders Snowflake - 24 mo } [j inventory_levels NetSuite E@ promo_calendar.xlsx uploaded }

£ @ weather_noaa.csv uploaded } 0

Manage sources

Not sure where to start?

® DEMAND ® RISK
Where is demand headed in the next quarter? What could disrupt fulfilment this season?
® PRICING ® SUPPLY

How much pricing headroom is left in the NE? Which SKUs are trending toward stockout?
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Q3 Demand - North America
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‘ We lock Q3 inventory for North America next week. Based on everything
you can see, what is demand going to do? What’s actually driving it?

(S s

G%b scanned 201 signals - 4 sources - 24.8s

Traced co-movement across every signal, then isolated the one pattern doing the most work.

Demand is set to climb +9.4% through Q3 — and it
clears your prior peak by April. Confidence 0.87.

Three signals are converging rather than moving on their own: price elasticity is softening in the
Northeast, promo cadence is tracking the weather with a two-week lag, and a new buyer cohort
is forming around SKU-204. Together they pull toward a single outcome — not a seasonal wobble,
but a sustained lift the model can stand behind.
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Q3 demand spike
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Each dot i1s a signal, colored by family; the brightest, thickest threads are the ones pulling hardest
toward the predicted outcome.

PATTERNS DETECTED

21 @ Price elasticity softening in NE CELAST'C'TY> 9.91
02 ® Promo cadence tracks weather (2-wk lag) CSEASO NAL > 9.384
23 < New cohort forming around SKU-204 . EMERGENT 0.79
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(:) RECOMMENDED MOVE

Pull Northeast inventory forward by 4 weeks — it’s the lever with the @ 87
most modeled upside and the lowest downside risk. °

<0 modeled upside +9.4%> <0 downside risk -2.1%>

CONFIDENCE
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<What could break this forecast?> <Compare to last Q3> <Which SKUs lead the spike?>

Ask M O | R A about your data...
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« ANSWER | Explain the math

0.87

CONFIDENCE

Demand +9.4% through Q3

HOW MOIRA GOIT HeRE

No black box. The forecast is a sum of signal contributions, the confidence is the spread of
modeled outcomes, and both are checked against how the model has actually performed.

¥1 The model

METHOD SIGNALS

Temporal ensemble - boosted trees + state-space 201 features across 4 sources
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NINDOW VALIDATION
24 months - weekly granularity Walk-forward - 24 folds
\ %
©2 What's driving the number contribution to Q3 lift
4 N
setine rond I %
Price elasticity - NE _ +3.1%
Promo x weather _ +2.4%
New cohort - SKU-204 .1 +1.5%
Damping & noise [ +1.6%
Net Q3 lift _ +9. 4%
o %

Price elasticity is the single biggest lever — it's why the recommended move targets the
Northeast. The dashed bar is the new cohort: modeled, so it’s weighted but discounted.

©3 How sure — the spread of outcomes confidence 0.87

P50 +9.4%

+6.1% +12.7%
0% 5% +10% +15%
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80% of modeled outcomes land between £6.1% and £12.7%. Even the downside clears your prior
peak — that asymmetry is what pushes confidence to @.87 rather than a coin-flip.

04 Has it been right before

last 24 forecasts
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@® in 80% band - 21 QO missed - 3
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Across the last 24 weekly forecasts the actual landed inside the band 21 times — a 0.87
calibration that matches the confidence quoted on this one.

05 What would change this

O A price move beyond 8% in the Northeast
O A supply disruption affecting SKU-204 lead time

O Promo-calendar changes for weeks 28-34

{ < Back to answer } { Export method [/ } E Adjust assumptions 94 }
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Q3 Demand - North America

« ANSWER | Pattern forecast dashboard

What Q3 demand is about to do

PROJECTED DEMAND - Q3 PATTERN CONFIDENCE
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Modeled trajectory crosses the prior peak by Apr; the band stays tight — the pattern behind
1t is well-supported.
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@ New
@ /e lock Qo inventory Tor North America next week. based on everytning

O Pl you can see, what is demand going to do? What’s actually driving it?
RECENTS

@ scanned 201 signals - 4 sources - 24.8s
;=) Q3 Demand - North America

Traced co-movement across every signal, then isolated the one pattern doing the most work.
t3J Inventory Risk - EMEA Q4 X
= Churn Signals - Enterprise Tier Demand is set to climb +9.4% through Q3 — and it
5 Pricing Elasticity - APAC clears your prior peak by April. Confidence 0.87.
= supply Delay Impact - West Coast Three signals are converging rather than moving on their own: price elasticity is softening in the
53 Renewal Forecast - Q3 Northeast, promo cadence is tracking the weather with a two-week lag, and a new buyer cohort

is forming around SKU-204. Together they pull toward a single outcome — not a seasonal wobble,
;3 Demand Drivers - Holiday Peak but a sustained lift the model can stand behind.
G- Stockout Risk - Top 20 SKUs
> Margin Pressure - EU Region ( Demand - actual vs. modeled ; e W

NOW
;=) Cohort Retention - Q2 Signups
Ask M O | R A about your data... 4 sources connected @ [

® LOGOUT E
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[ Projects

RECENTS

G- Q3 Demand - North America ) §
G2 Inventory Risk - EMEA Q4
G Churn Signals - Enterprise Tier

B=) Pricing Elasticity - APAC

tJ Supply Delay Impact - West Coast Ask about demand, risk, pricing, supply...
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Manage sources

Not sure where to start?

® DEMAND ® RISK
Where is demand headed in the next quarter? What could disrupt fulfilment this season?
® PRICING ® SUPPLY

How much pricing headroom is left in the NE? Which SKUs are trending toward stockout?
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